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Standard:     Cost Summary Sheet 
Issue Date:   May 5, 2000 Standard ID: S-PE-300 
Supersedes:  April 4, 2000 Rev/Change 2.0 
 
1. Purpose:  To record the cost estimates for the project. 

2. Creating Procedures: 

 P-PE-160 - Estimating Required Quantities 
 P-PE-013 - Define the Approach 

3. Contents: 

a) Project ID:  the unique identifier of the project the cost summary is for 
b) Prepared By:  the name of the person who created the cost summary 
c) Date:  the date the cost summary was created 
d) Item:  the task or physical item the row in the cost table is for 
e) Estimated Value - L/M/H:  for each item in the table indicate a low, medium and 

high estimate for the cost 
f) Expected Value:  the “most likely” cost of the item 
g) Standard Deviation:  the standard deviation for the calculation 
h) Confidence:  how accurate is the estimate 
i) Notes:  record any information about the estimate you feel is important 

4. Format: 

Following Page 

5. Notes:  N/A 
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 Estimated Value Expected Standard  Confi  
Item Low Med High Value1 Deviation2 dence3 Notes 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
Totals 

       

1  Calculated as:  E = (L + 4M + H) / 6 
2  Calculated as:  ?  = (H - L) / 6 
3  Calculated as:  ? /E 
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